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Learning Objectives

1. Define Center of Excellence
2. State the importance of a high quality PD clinic

3. List the factors contribute to an efficient clinic
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Center of Excellence

Characteristics
* Infrastructure
* Adequate dedicated staff
* 24 /7 support
* Staff with specialty certification
* Full spectrum offerings
* Focus on education
* Excellent clinical performance measures
* Largesize

Staff understanding

External Communication



Infrastructure

Physical lay out of the clinic

* Adequate number of training rooms and adequate space for each room
®* Education classroom for group education

* Infection control design

Evidence based policies and procedures
* Get clinicians involvements

Relationship / agreement with near by hospital and in center hemodlaly5|s

units o e S
A robust electronic medical record system . z'il:\‘!afksﬂl‘j-;gj‘f.‘-f

* Integrating billing and inventory system for billable items ‘&/

* Auto populate information from one entry to another inF-Ra



Staffing

* Adequate dedicated training nurses
* Enthusiastic, passionate, knowledgeable PD nurses
* Maintains relationships with nephrologists and build long-term relationships with PD patients

* Dedicated renal dietitian and social worker
* Establish trusting relationship with patients and inform the team of patients’ status

* Proficient in phone communications \ ¢ \\‘ |
* Actively involved Medical Director i \ & /
* OQutreach to referring physicians to get S Q“# o7 |
their trusts and buy in e T

* 24/7 support = T
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Focus on Education
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 Option Education

* Patient training

A well-structured training program that focused
on what the patients need

* Training nurses who individualize teaching
* On-going training and retraining
* Proactive regular review
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EMPOWERMENT




Clinical Performance Measures

 Measures: “The high-level CMS definition of how quality of care is
assessed.” — Represent quality of care, evidence based, promote best

clinical practice.

* Quality Assessment & Performance Improvement (QAPI)

* develop, implement, maintain, and evaluate an effective, data-driven, quality
assessment and performance improvement program with participation by the

professional members of the interdisciplinary team M HIGH

 Without measurement — there will be no improvement then
Deliver




Efficiency

Factors that can affect efficiency
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B workdow

sl

Time management

@ Communications




_. ?’i e Appointment setting
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f{' L — * Individualize scheduling

* Allow enough time for the interdisciplinary team to
see the patients and complete documentation

* Never over schedule or “double park”

* Have opening for other admissions, phone calls,
emergency drop in, review lab results and care
plan



Work Flow

Promote a standardize logical workflow
e Standardized is different than micro-manage
 Be organized and prepared
e Easy for cross coverage
e Establish system to ensure visits with SW and RD
e Utilize task checklist

 Checkin * Medication administration

* Vital signs * Education

«  Obtain supply list . Speci;ﬂ pro-ceo'lure ar.md .ins.,truction
Meeting with interdisciplinary

 Assessment (including exit site check and foot check) )
* Medication review / Lab result review / Log review
* Blood draw

team
Distribution of supplies
* Next appointment



Time Management

Manage time:
* Prepare for the day
« Review electronic records
e Check email
 Clinic visits with patients
« Documentation

« Break and lunch time
« Huddle




Stay Focus Avoid Distraction / Multitasks

MANAGE| FOCUS

Short-Term Crises & Problems On Long-TermiStrategic Goals

IMPORTANT & URGENT IMPORTANT BUT NOT URGENT

AVOID | LIMIT

Distractions & Interruptions Time-Wasting Activites

URGENT BUT NOT IMPORTANT NOT IMPORTANT & NOT URGENT




Communications

Communications is crucial at work place.
Effective, honest communication can bind employees together.

Communications about patients’ conditions and problems can enhance patient
care.

It can be done through regular staff meeting and daily and / or weekly huddle.
Keeping everyone informed.

Gain confidence from physicians and patients

Workplace

COMMUNICATION
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Physicians’ Clinic

* Scheduling
e Staffing
 Workflow

e Utilize medical assistance or certified technician to room the
patient, check vital signs

* Brief team meeting before meeting the patient
 Dedicated time keeper
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